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Collective leadership is a 
type of leadership where 
multiple individuals exercise 
their leadership roles within 
a group – and then the entire 
group provides leadership to 
the wider organisation. 

What’s more, it’s a fluid and flexible 
approach to leadership, where 
roles and resultant accountabilities 
evolve in response to changing 
circumstances. 

As a result, the power of collective 
leadership is greater than the sum of 
the powers of the individual leaders. 

Collective leadership is where 
the given roles and functions are, 
intentionally, broadly defined and 
the contribution that individual 
leaders make evolves over time in 
pursuit of a common purpose. 

A key aspect of collective leadership 
is collective accountability – where 
the outcomes of decisions and 
actions are felt by every leader in 
equal measure.
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Collective leadership is not 
an alternative to individual 
leadership. It’s a model 
of leadership that takes 
individual leadership to the 
next – collective – level. 

It’s particularly important when 
it comes to developing corporate 
strategy and delivering strategic 
change, as without collective 
leadership there will be no collective 
strategy, and without a collective 
strategy an organisation is in danger 
of pulling itself in multiple, often 
conflicting, directions and sending 
confusing messages to colleagues.

WHAT ISN’T COLLECTIVE LEADERSHIP?1.0b
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The aim of our longitudinal 
research programme into 
collective leadership is 
threefold. 

Firstly, to better understand 
collective leadership and the 
benefits it can bring to organisations, 
particularly in today’s volatile, 
uncertain, complex and ambiguous 
(VUCA) world. 

Secondly, to assess the degree 
to which collective leadership is 
practised in organisations today. 

Thirdly, to refine our methodology 
for assessing collective leadership.
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COLLECTIVE LEADERSHIP

BEHAVIOURS
That lead to collective leadership

OPERATING PRINCIPLES
That create the conditions for 
people to apply their cognitive 

skills, that result in the behaviours 
that lead to collective leadership

COGNITIVE SKILLS
That enable collective leadership 

behaviours
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Leadership teams, or 
extended leadership teams, 
from organisations in any 
sector, whether public or 
private, commercial or 
not-for-profit, government 
department or NGO. 

The leadership team could 
be accountable for the whole 
organisation, a unit, functional area, 
region or country. 

Who should be involved?3.0
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Participation in the research 
involves:

i.  The head of the leadership team being 
interviewed by the lead researcher. The 
purpose of the interview is to explain 
the research process and ensure that 
the necessary conditions for success 
are in place.

ii.  Members of the participating leadership 
team completing three self-assessment 
questionnaires. Each questionnaire 
takes about 30 minutes to complete.

iii.  Participation in a virtual workshop 
where the results of the research 
are presented to the participating 
leadership team. The workshop will last 
about two hours.
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HOW MUCH TIME IS INVOLVED?4.0
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Should it be mutually agreed 
that the findings of the 
research could be the basis of 
a case study, other interviews 
would be conducted. 

Upon completion the case 
study would be reviewed and 
hopefully approved. 

The organisation would only 
be named in the case study 
if explicit written consent is 
given.



An understanding as to the degree to which they practise collective leadership. Should they then decide to further develop 
their collective leadership capability the results would be an excellent foundation on which to build.

The results of the research 
would be kept completely 
confidential and only shared 
with the leadership team 
during the results workshop. 

Only with explicit written permission 
would the results be added to the 
research database from which 
aggregate results would be shared with 
other participating organisations.

If the results are developed into a 
written case study, it would only 
be shared – after explicit written 
permission – with participants of our 
Collective Leadership Experiential 
Learning Journey. 

Should articles and papers be written 
on the research the participating 
organisations would not be named 
without explicit written permission.
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What does the leadership team get in return for their participation?

Will the results be kept confidential?

5.0

6.0
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There is no monetary cost to participating in the research.

The lead 
researcher is Dr 
David Trafford, 
a management 
consultant with 
over 30 years’ 
experience. 

After working in academia and global 
consulting companies he founded 
Formicio Limited in 2010, an advisory 
services and consulting business, 
focusing on all aspects of strategy and 
change. 

He and colleague Peter Boggis are 
authors of Beyond Default – Setting 
your organisation on a trajectory to 
an improved future. The last chapter 
of their book is called It All Starts 
With Collective Leadership as they 
believe without collective leadership 
an organisation has very little chance 
of having a collective strategy, and 
without a collective strategy it has very 
little chance of successfully changing 
its trajectory – to one that leads to an 
improved future.
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What is the cost?

Who is leading the research?

7.0
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“ Without collective leadership there will be 
no collective strategy, and without collective 
strategy an organisation has very little 
chance of successfully changing its trajectory 
to one that leads to an improved future.”

    David Trafford & Peter Boggis 
BEYOND DEFAULT
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Contact David Trafford at  
david.trafford@formicio.com  
or give him a call on   
+44 (0)7785 232762.

Who should I contact  
about participating?

Address:
Formicio Limited
180 Piccadilly
London
W1J 9HF
United Kingdom

Phone:
+44 (0)20 7917 2993

Online:
enquiry@formicio.com
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